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	JOB DESCRIPTION


	Form

JD1

	JOB TITLE:  Public Health Improvement Specialist
	POST NUMBER: 1100DVP

	REPORTS TO (Job Title):  


	Public Health Improvement Manager (Integrated Wellness Service)

	DEPARTMENT:   Public Health

	GRADE: 10 

	JE REF:
	3663

B00932
	PANEL DATE:
	21/06/2016

	1.
	MAIN PURPOSE OF JOB 

City of York Council is developing an exciting and innovative Integrated Wellbeing Service aimed at improving the health and wellbeing of its residents. Yor-Wellbeing Service is an integrated healthy lifestyle service helping and encouraging people in York to live more healthily and be more active. The main aim of the service is to improve health and wellbeing outcomes by focusing on the common risk factors for ill-health – physical activity and sport, smoking, alcohol, healthy eating and the delivery of NHS Health Checks. 
The Public Health Improvement Specialist will have a key role in supporting the Health Improvement Manager to deliver the Yor-Wellbeing service. He/she will bring specialist knowledge, skills and experience in one or more of the health improvement programme areas and will manage specific projects determined by local and national public health priorities and contribute to and advise on the development of evidence based specialist local health improvement programmes which aim to improve health and reduce health inequalities to include healthy eating, physical activity and sport, reducing harm from smoking and alcohol, improving mental health and wellbeing and the delivery of NHS Health Checks. 

Through leadership of designated health improvement programme areas, the post holder will increase participation in the City in line with local and national strategic plans and performance targets e.g. participation in physical activity and sport, reducing smoking prevalence in target groups and improving uptake of NHS Health Checks. 

The post holder will manage delivery staff and resources associated with the above programmes.

	2.
	CORE RESPONSIBILITIES, TASKS & DUTIES:



	
	i
	To be the lead Public Health Improvement Specialist for defined areas of work. Develop, deliver, monitor and evaluate health improvement programmes in line with national and local policies.

	
	ii
	To analyse and evaluate wellbeing needs of residents across the City and monitor where current and future opportunities for provision exists. 

	
	iii
	Using the above intelligence together with data from other sources e.g. the JSNA, and your specialist professional knowledge, lead the development of city wide programmes that will influence healthy lifestyles amongst the population. This may include a rise in sport and physical activity participation levels in target groups, a reduction in smoking prevalence, a reduction in people drinking alcohol at harmful levels, an increase in people eating more healthily and increased coverage of NHS Health Checks by those individuals at greater risk of poorer health outcomes. 

	
	iv
	Ensure that all programmes are consistent with the agendas of other appropriate national, regional and citywide strategic plans e.g. Sport England, Department of Health, Public Health England and meet all required standards and evidence based guidelines for delivery

	
	v
	Monitor and track risks and issues using appropriate tracking mechanism and seek to develop proactive resolutions and escalation processes.

	
	vi
	To regularly monitor health status outcomes in relation to specific health improvement initiatives assessing effectiveness by analysis of data.

	
	vii
	To provide specialist advice about public health interventions and evidence based practice to other council services, independent contractors, health care providers and community groups which supports the care and education of residents with the aim of improving health and reducing health inequalities.

	
	viii
	To lead multi-agency groups to enable the development and delivery of health and well-being projects, policies, and programmes which impact within local communities and across a large number of community groups and areas.

	
	ix
	Work with members of the team and key stakeholders to investigate the causes of any variance from plan/delivery targets and contribute to the implementation of solutions.

	
	x
	To lead and develop a communications and media strategy on initiatives contained within a particular public health portfolio.

	
	xi
	Design and deliver specialist training, provide advice, information and consultancy where necessary.

	
	xii
	Develop, manage and promote training opportunities for community groups, community health champions, officers and volunteers to develop skills, enhance confidence and increase capacity to deliver the programme.

	
	xiii
	Where appropriate, utilise own specialist skills / qualifications to deliver practical elements of the  Wellbeing Service work programmes

	
	ix
	Act as an advocate for the benefits of the programme in the implementation of local partnership strategies and agendas e.g. Sustainable and Transformation Plan, Health and Wellbeing Strategy, Healthy Weight Active Lives Strategy, community safety, transport etc. 

	
	xv
	Initiate and maintain effective partnerships with other agencies to help deliver new approaches to common concerns through the programme using the new locality based model of delivery for Council services to find local solutions and promote sustainable change

	
	xvi
	Coordinate and participate in relevant meetings, reporting back on progress against specific service objectives and providing information, advice and support where requested across a range of public health partners.

	
	xvii
	To participate in the identification and undertaking of research, be aware of and disseminate relevant practice developments/research findings to facilitate evidenced based practice across the teams.

	
	xviii
	To represent the Public Health Department at key partnership/ stakeholder groups as identified.

	
	xix
	Manage volunteer networks in the city ensuring their positive impact and sustainability on community participation in the programme

	
	xx
	Provide support to high profile events e.g. sports events and professional sports clubs and local businesses, where appropriate, and use them as a catalyst for community engagement in the programme. 

	
	xxi
	Manage and deploy staff allocated to ensure achievement of the programmes objectives

	
	xxii
	Manage delegated budgets effectively and creatively to ensure a best value approach to programme delivery. This may include management of external funding sources.

	
	xxiii
	Maximise the resources to support the programme (both to CYC and partner organisations)by developing appropriate funding applications, working with the senior Public Health officers and other officers, as appropriate, to develop commissioning opportunities and projecting income streams 

	
	xxiv
	Contribute to systems for assessing, assuring and improving programme quality through comparison with national benchmarks, market testing and performance monitoring.

	
	xxv
	To contribute to departmental service planning, service review, budget management, recruitment, member liaison and report writing.



	
	xxvi
	Matrix working with Officers across the Council to co-produce and jointly deliver specific programmes and projects thus helping to ensure the embedding of Public Health principles throughout the organisation.

	3.
	SUPERVISION / MANAGEMENT OF PEOPLE

Direct:    Up to 6
The post holder will:

· Directly line manage a team of Public Health Wellbeing Officers located within the Public Health Team
· Management responsibility includes recruitment, training, pastoral care, setting and appraisal of work programmes through formal 1:1 and informal discussions and meetings. The post holder will have to manage the expectations of several partners in relation to the performance of delivery officers

· Directly manage any additional programme staff afforded by the successes of future external funding applications (max likely 3 additional at any one time)

 Indirect: 
The post holder will also;

· Support, advise and mentor a range of community partners and volunteers, sports coaches and frontline staff etc

· Oversee graduate work placement students, graduate internships and volunteers including setting and evaluating work programmes

· Supports and advises other Public Health staff 


	4.
	CREATIVITY & INNOVATION
The post holder is required to identify and develop innovative proposals for a broad range of new programmes and projects. This often requires devising research to evidence need, sourcing external funding and project / business planning / commissioning. They must also constantly monitor and adapt current working methods and delivery of services to meet the needs of frequently changing national policy and an evolving local environment. In particular, programme development and work style must respond to the particular requirements of each community they and their staff are working with at any particular time. They are given responsibility and flexibility to respond individually to these challenges as long as they are within budget and policy constraints.

The post holder is required to work collaboratively with, and give direction to the voluntary and professional sport, physical activity and health sectors as well as other service managers in CYC directorates. They must have an understanding and respect for the motivations of all partners and be able to initiate joint and creative working and ideas generation through forum and group work. 

The post holder must be able to analyse the impact of programme changes on budgets, strategic performance measures, and partnership relationships and can make recommendations on how to progress accordingly.

The post holder is responsible for preparing and leading on, for example, physical activity and sport, healthy eating, condition specific health issues, behaviour change and stop smoking plans for the city, preparing action plans on how to deliver the required programmes and interventions and to communicate these plans to partner organisations through a variety of media and means.

The post holder also makes proposals for how these plans contribute to wider corporate and citywide strategy. 


	5.
	CONTACTS & RELATIONSHIPS
The post holder will often be the first point of contact for their specialist area of health improvement for many statutory and community organisations and will directly provide face to face complex interactions with customers where required e.g. specialist stop smoking support. 

They provide briefings to elected members, and communicate effectively at all levels e.g. from chief executives, head teachers, to community association committees and in a variety of formats (telephone, face to face and by presenting formal papers / reports and presentations). This is a fundamental requirement of the post. In many cases this communication is in the form of facilitation, negotiation and cooperative working. The post holder is required to influence and persuade all parties in order to deliver the best possible outcomes from the resources available. This negotiation can involve ensuring that all parties have an understanding of each other’s issues and finding compromises where parties have differing stand points. Communication is also required at individual level, when dealing with suitability of volunteers and coaches to work on delivery programmes. The potential for conflict here is regular, and the post holder must deal with these situations of mediation with confidentiality and sensitivity. In the most complex situations, the issues will be referred to the Public Health Improvement Manager.
Where appropriate, the post holder with the lead for Physical Activity and Sport will build and initiate relationships with a large number of contacts from community sports clubs to community associations, and provide advice and mentoring on developing activities, organisational management, facility management and development, funding, volunteering and other technical and legal issues related to physical activity and sport and other aspects of delivery of the Wellbeing Service as required. They will also act as the lead contact for the North Yorkshire Sport partnership and represent CYC on the Active York Board. 

Where appropriate, the post holder with the lead for Smoking, Alcohol  and Health Checks will have responsibility to train and supervise staff to provide specialist stop smoking support and brief interventions for Alcohol and other addictive substances. They will advise and support the delivery of Health Checks in accordance with the agreed protocols and also be responsible for effective liaison with General Practice and other health care professionals as appropriate.
The post holder will also be expected to attend meetings and workshops at local, regional and national levels to strengthen and update professional ties and knowledge. 


	 6.


	DECISIONS 
Decisions and Discretions  
Post holder contributes to strategic decisions by advising senior managers on issues relating to the specialist area of expertise within the Wellbeing Service. Their input is welcomed and valued by the senior management team in guiding the progress of the service and the investment of council resources.

On a day to day basis the post holder is responsible for making decisions, interpreting requests and information sources and making value judgements on their own programme portfolios. With support from their line manager as required, the post holder works to a mixture of fixed guidelines e.g. project grant applications, and has flexibility to set their own procedures for working e.g. programme planning and line management style.

Examples of decisions include delivery methodology, quality assurance and setting of work standards, diary management, strategic fit and management of budget and human resources. Decisions are expected to be equitable and defensible and have a fundamental impact on the effective running of the service, the success or otherwise of individual projects, the ability of the service to meet KPI’s and customer satisfaction.

The post holder also has to interpret and balance the needs of partnership agencies who support the Wellbeing Programme and manage competing priorities. 

The post holder has jurisdiction over their own CYC operational budgets (authorisation level £5k) as well as the resources which are made available from external funders (e.g. Sport England) and commissioning partners. 

Consequences

The post holder’s decisions can have either short or long term consequences for York or for the particular groups they are working with. 

Correct decisions lead to public satisfaction, higher funds reaching York organisations, greater opportunities for public engagement in physical activity and significantly improved facilities. Incorrect decisions can lead to public disappointment, project failure or the breakdown of relationships between the council and other key delivery partners. 

Ultimately, positive or negative impact will be seen through progress with national participation indicators and public health outcomes framework


	7.
	RESOURCES – financial & equipment

(Not budget, and not including desktop equipment.)


Description                                                            Value £5,000


Post holder is responsible for:
· Portable IT equipment for delivery of training;
· Proper use of and safekeeping of a library of training and education resources, which are used across the council and partners.



	8.
	WORK ENVIRONMENT – work demands, physical demands, working conditions & work context
Work demands   

The post holder works within a complex partnership context. The work can be pressured caused by competing deadlines, responding to unplanned demands at short notice (for example providing information / support / data, submitting bids with tight deadlines and responding to media enquiries), and responding to requests for support and guidance from other professionals. 

The post holder is required to manage own workload. This will involve working to local and national deadlines and to reprioritise established commitments often planned several months in advance,   achieving milestones within strategy action plans for specific health and wellbeing portfolios and reporting internally and externally in the context of local and national agendas with minimum supervision. The H&WB agenda is demanding and requires the post holder to keep abreast of emerging guidance and best practice and responds appropriately to the fast pace of change at both local and national levels. 

Physical demands

The post consists of  mainly office based duties requiring normal physical effort, but there will be a requirement for a greater degree of physical effort, for example, regular light lifting of equipment and materials when delivering training at different sites and potential long periods of standing when delivering training. The post requires high levels of concentration during meetings, interpreting legislation and policy requirements and prolonged periods at a computer.
Work conditions

This post combines office based duties and working at a range of other sites, e.g. attending meetings within the local authority area, visiting other authorities both within the region and elsewhere as appropriate and the delivery of training. 

Work Context

The post holder will operate in accordance with Council procedures for example the council’s health and safety policy, equalities policy and HR policies. It is highly unlikely that the post holder will work in an environment with a significant element of risk.



	9.


	KNOWLEDGE & SKILLS
The post holder is expected to hold a HND / Degree level qualification or equivalent experience in a related discipline e.g. sports, physical activity, smoking cessation, community health development etc. and have significant experience in the following areas :

· Strategic planning and performance management against national and local agendas, and input to service planning practice.

· Using a variety of consultation, research and analytical techniques.

· Translating community aspirations into operational programmes for improving health and wellbeing.

· Forging partnerships to develop services and advocating for public health.

· Planning and delivering programmes within budgets and time. 

· Working with community organisations and individuals to develop skills, confidence and empowerment.

· Staff management and leadership.

· Promotion of activity programmes and dissemination of signposting information. 

Additionally it is essential that the post holder can demonstrate the following skills and attributes: Able to 

· Produce strategic and operational plans.

· Devise wellbeing programmes based on perceived need and evidence based research. 

· Work effectively with volunteers and members of the community in a supporting capacity. 

· Develop and sustain partnerships. 

· Effectively present information orally, and in writing.

· Empathise and communicate with people at all levels..

· Manage direct and delegated budgets.

· Lead and motivate; strong interpersonal and networking skills: able to develop effective working relationships with other groups and staff. 

· Address equal opportunities and access issues,

· Devise, update and work to a project plan

· Use IT equipment effectively to deliver the requirements of the post. 

· Experience of planning and delivering training across the workforce
· Knowledge and awareness of Good Public Health Practice (Faculty of Public Health Guidelines).
It is expected that the post holder will demonstrate Continuous Professional Development within their field including updating of qualifications and understanding within the Public Health Knowledge and Skills Framework.
The post holders will be required to be fit for the practical delivery aspects of the work and will be subject to a Criminal Records check by the Disclosure and Barring Service for adults and children.   


	10.
	Position of Job in Organisation Structure
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Job reports to: Public Health Improvement Manager (Integrated Wellness Service)





This Job; Public Health Improvement Specialist X 2





Jobs reporting up to this one:


 Public Health Wellbeing Officer x 8


Public Health Wellbeing Project Officer


Sports Technician 
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